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Introduction
1.
This report summarizes the financial situation of the Trust Fund for the Global Fund to Fight
AIDS, Tuberculosis and Malaria as of March 31, 2012, prepared by the World Bank in its capacity as
Trustee.1 It describes the Trust Fund’s financial status, including information on the status of donor
contributions, investment income, grant commitments and disbursements, and funds available for
commitment.
Donor Contributions
2.
As of March 31, 2012, the Trustee had entered into contribution agreements with 60 donors2
and received cumulative contributions of USD equivalent 22.2 billion.3 In 2011, contributions
through the third quarter were slower than in the same period of 2010, but an influx of USDeq 2.4
billion in the fourth quarter (of which USDeq 1.4 billion in December alone) generated a 24%
increase in contributions for the year as a whole. During the first quarter of 2012, the Trustee
received an additional USDeq 396 million in contributions. Table 1 summarizes contributions by
quarter and by year; Annex I provides details of the contributions received from all 60 donors.
Table 1
Contribution Receipts by Quarter (USD eq. millions)
Quarter

2009

2010

2011

2012

January to March
April to June
July to September
October to December

521
764
1,295
851

255
109
1,119
1,229

610
345
46
2,352

396

Total

3,431

2,712

3,353

396

3.
Donors make their contributions principally in the form of cash through annual contribution
agreements, but some have contributed using longer-term and innovative financing instruments that
enable the Global Fund to better predict its funding availability and reduce the cash balances it needs
to hold to cover its liabilities.
1

The World Bank has been Trustee of the Trust Fund since it was established in 2002. At each meeting of the Global Fund’s
Board of Directors, the World Bank, as Trustee, provides an update on the financial status of the Trust Fund.
2
This figure excludes individual donors who contribute through the UN Foundation, the World Health Organization and the
Global Fund (through (PRODUCT)RED and various other donors). Details on donor contributions can also be found at
http://www.theglobalfund.org/en/about/donors/
3
Includes both the main Global Fund account and the AMFm sub-account. The total amount of contributions received under the
Global Fund’s main account includes the contribution payments under the Debt2Health and (Product) RED agreements.
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4.
Promissory notes. To date, two donors, France and the United Kingdom, have made their
contributions in the form of promissory notes, which are deposited with the Banque de France and
Bank of England, respectively. New contributions under promissory notes from France and the
United Kingdom in 2011 comprised EUR 282 million and GBP 180 million, respectively. As of
March 31, 2012, there was a balance of USDeq 645 million in promissory notes outstanding,
comprising EUR 282 million from France and GBP 168 million from the United Kingdom.
5.
Multi-year contribution agreements (MYCAs). In September 2010, the Global Fund’s
Board took a decision encouraging donors to sign MYCAs in order to increase the predictability of
Global Fund resources. As of March 31, 2012, four donors had signed MYCAs: Luxembourg,
Australia, Russia, and the Bill and Melinda Gates Foundation. The MYCAs from the three
governments provide for the payment of contributions in 2011–2013 in the amounts of EUR 7.5
million, AUD 210 million, and USD 60 million, respectively. To date, they have paid their 2011
installments in the amount of EUR 2.5 million, AUD 40 million and USD 20 million, respectively.
The MYCA from the Bill and Melinda Gates Foundation provides for the payment of USD 750
million in five annual installments of USD 150 million, beginning in 2026, but includes a call
provision enabling the Global Fund to draw on these funds if required to ensure liquidity.
6.
Innovative financing mechanisms. (PRODUCT)RED and Debt2Health are two innovative
financing mechanisms being used by the Global Fund to build new partnerships and to raise
additional resources from non-traditional sources. Each operates under its own contribution
arrangements. As of March 31, 2012, the Trustee had received contributions totaling USD 198
million from the Global Fund under (PRODUCT)RED arrangements. Under the Debt2Health
arrangements, contribution agreements have been signed with Indonesia for EUR 25 million and
AUD 37.5 million, with Pakistan for EUR 20 million and with Cote d’Ivoire for EUR 9.5 million. Of
the USDeq 58 million currently due under the signed Debt2Health agreements, AUD 31.7 million
and EUR 5 million are outstanding under the agreement with Indonesia, EUR 5 million under the
agreement with Pakistan and EUR 9 million under the agreement with Cote d’Ivoire. Please refer to
Annex II for more details.
7.
Contributions receivable. Contributions may be paid either immediately upon signing of a
contribution agreement, or over time in accordance with agreed payment schedules. Contributions
receivable are the amounts promised under signed contribution agreements (or other mechanisms
described above) that have not been paid as of a certain date. Table 2 presents contributions
receivable by instrument as of March 31, 2012.
Table 2. Contributions Receivable4
(USD equivalent millions)
Contributions Receivable pursuant to:

Mar 31 2012

Dec 31 2011

Dec 31 2010

Promissory notes

645

544

654

MYCAs

967

963

0

0

5

13

58

57

75

372

418

169

2,042

1,987

911

(PRODUCT)RED
Debt2Health
Other Contribution Agreements
Total Contributions Receivable

4

Includes both the main Global Fund account and the AMFm sub-account.
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Investment income
8.
In 2011, the Trust Fund’s liquid portfolio5 earned 1.72%, or USDeq 83.4 million, on an
average balance of USDeq 4.8 billion. These returns are lower than the 2.7% earned in 2010, but are
reflective of the general investment climate. In the first quarter of 2012, the Trust Fund earned
0.34% or USDeq 17.5 million on an average balance of USDeq 5.3.
9.
The Trust Fund’s assets are allocated across three investment portfolios (or Tranches)
managed by the World Bank as Trustee and commingled with the assets of the other trust funds
administered by the World Bank:
 a cash portfolio comprised of bank deposits and investments in money market
instruments with an investment horizon of less than 3 months (Tranche 0);
 a short-horizon portfolio with a broader range of securities and an investment horizon
of up to one year (Tranche 1); and
 a longer-horizon portfolio with additional instruments and an investment horizon of up
to three years (Tranche 2).
10.
Consistent with the Trust Fund’s investment objective of maximizing returns subject to
capital preservation over a three-year investment horizon, and given the risk to capital posed by a
potential increase in interest rates from their current historically low levels, the durations (i.e. the
weighted-average time to maturity) of Tranches 1 and 2 have been reduced 6 to 6 months and 13
months, respectively. As of March 31, 2012, 56% was allocated to Tranche 2, 34% to Tranche 1 and
10% to Tranche 0 (see Table 3). The higher allocation to T0 in December reflects year-end spikes in
contributions paid. The January 2012 quarterly re-balancing of the portfolio led to the re-allocation
of over USD 1 billion from T0 to T1 in line with the Global Fund’s projected grant funding needs.
The resulting portfolio allocation by asset class is presented in Table 4.

Table 3. Global Fund Trust Fund Allocation across World Bank Investment Tranches
(USD equivalent millions)
Tranche
Tranche 0
Tranche 1
Tranche 2
Total

5

Mar 31 2012
534.6
1,790.7
2,957.1
5,282.4

Dec 31 2011
1,692.4
598.8
2,943.4
5,234.6

Dec 31 2010
1,536.8
178.9
3,585.4
5,301.1

Includes both the main Global Fund account and the AMFm sub-account.
Note that an increase in market interest rates causes bond prices to decline; the longer the maturity of the bond, the more
exposed it is to such increases. This is why if interest rates are low and likely to increase, it is prudent to shorten the duration of a
bond portfolio.
6
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Table 4. Global Fund Trust Fund Asset Allocation
Mar 31
2012

Dec 31
2011

Change

Dec 31
2010

Change

Government Bonds

35%

25%

9%

22%

3%

Mortgage-Backed Securities

17%

21%

-4%

21%

0%

Asset-Backed Securities

5%

4%

1%

1%

3%

Agency Bonds

8%

5%

3%

3%

2%

Sovereign Guaranteed Bonds

15%

11%

4%

16%

-4%

Money Market Instruments

17%

28%

-12%

37%

-9%

Corporate Bonds

3%

3%

0%

0%

3%

Deposit Currency Swaps

0%

1%

-1%

0%

1%

100%

100%

100%

Grant commitments and disbursements
11.
Grant commitments and disbursements7 decreased 18% in 2011 relative to 2010.
Commitments for projects and administrative budget in 2011 were USDeq 2.8 billion, compared to
USDeq 3.3 billion in 2010. Since inception, the Trustee has committed USDeq 21.9 billion8 for
project grants and administrative budget, of which USDeq 17.5 billion9 has been disbursed to
Principal Recipients.10 Chart 1 shows annual project commitments and disbursements for the last
three calendar years and the first quarter of 2012.

7

This section covers USD and the USDeq of EUR amounts, and includes both the regular Trust Fund account and the AMFm
sub-account.
8
The total represents grant and operating budget commitments of USD 19.9 billion plus USDeq of EUR 1.5 billion (USDeq 2.03
billion) valued using exchange rates as of March 31, 2012.
9
The total represents grant and operating budget disbursements of USD 16.34 billion plus USDeq of EUR 888 million (USDeq
1.1 billion) valued using exchange rates as of March 31, 2012.
10
Includes disbursements made to designated third parties as instructed by the Global Fund. Since the Trustee disburses only to
Principal Recipients and designated third parties, these disbursement figures do not measure subsequent expenditures for the
specific project activities.

4 of 10

12.
The Affordable Medicine Facility for Malaria (AMFm) sub-account was established by
the Trustee at the request of Global Fund Secretariat to support the AMFm operations of the Global
Fund. As of March 31, 2012, the AMFm sub-account had received USD 250 million in funding,
including USD 228 million in cash contributions, USD 16 million in promissory notes (balance) and
USD 6 million of cumulative investment income. An additional USD 19 million of contributions
were receivable under signed contribution agreements (payable by December 2012). A total of USD
250 million of commitments had been made against the sub-account, of which USD 171 million had
been disbursed, leaving a cash balance of USD 80 million and USD 19 million of funds potentially
available for commitment (see Annex I).
13.
Transaction Processing by the Trustee. From inception to March 31, 2012, the Trustee had
received and processed 2,363 commitment and 7,492 disbursement requests. Chart 2 shows the trend
in transaction volumes. 2012 volumes are projected using estimates provided by the Global Fund
Secretariat.

Funds available for commitment
14.
Funds available for commitment are based on cash, including investment income earned in
the Trust Fund, and short-term or long-term promissory notes or similar obligations issued by donor
governments or private entities less commitments for grants and operating expenses. As of March
31, 2012, net funds available in the Trust Fund for commitment towards new project grants and other
expenses totaled USDeq 1,431 million (comprising USD 1,174 million plus EUR 257 million) in the
Trust Fund main account, and USD 1 million under the AMFm sub-account.
15.
Table 5 provides an overview of the movement in resources available for commitment during
the last 5 quarters, defined (consistent with the Comprehensive Funding Policy) as beginning
balance, plus receipts, minus disbursements and commitments of funds. Receipts are defined as cash
contributions plus promissory notes and similar instruments received, taking into account the FX
adjustments in non-USD transactions. As of March 31, 2012, USDeq 2,181 million was available for
commitment.
16.
Chart 3 provides an overview of the movement in Commitment Authority during 2009-Q1
2012. Table 6 provides an overview of Trust Fund activities from inception (May 31, 2002) to
March 31, 2012.
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Chart 3. Global Fund Commitment Authority
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